St. Andrewy Lodge Historical
& Cultuwal Society
SALHACS

ANNUAL GENERAL MEETING

by invitation / via Zoom 7pm
January 16,2023

restore, preserve and matnlain St. Andrews Lodge



VISION and MISSION

Vision: To protect and preserve St. Andrews Lodge, a heritage site in Qualicum
Beach, British Columbia by restoring, developing and maintaining it, with a
view to commemorating the site, for the benefit of the public.

Mission: St. Andrews Lodge Historical & Cultural Society aims to create a
welcoming community gathering place for all peoples, that reflects the
history and character of Qualicum Beach, while service cultural, educational,

environmental and social purposes

Land Acknowledgement: We recognize our presence on the traditional lands
of the Coast Salish people and in particular the Qualicum First Nation.

restore, preserve and maintain St. Andrews Lodge




Part One

ST. ANDREWS LODGE HISTORICAL & CULTURAL SOCIETY
ANNUAL MEETING
January 16™ 2023
7 pm. Via Zoom

Welcome
Approval of the agenda / any additions

Approval of the minutes of the Annual General Meeting held January 24, 2022
WELCOME COMMENTS BY THE PRESIDENT

General rules for this meeting — Voting members (Board and up-to-date
members)

A N

6. Confirmation of Continuing Board Directors:

President - Jay Smith
Vice-President - Lance Nater
Secretary- Mary Ellen Campbell

Othe Directors -
- Robert Boates
- Bruce Spencer
- Michael Goldman
- Shirley Culpin

restore, preserve and matntain St. Andrews Lodge



Part Two of Agenda

7. Election of New Board Members
Jason Williams — Treasurer
Angela Reid — Member at Large

8. Members leaving the Board
Judith Kemp
Len Flint
Cliff Craven

9. Committee Reports -Highlights of 2022.
a) Building Committee — Michael
b) Grounds Committee — Shirley
c) Finance - Len
d) Town Liaison - Michael
e) Communications Committee — Val/Shirley
f)  Fundraising Committee — Jay
10. Plans in immediate future — Shirley and Jay
- 100 anniversary of Elizabeth Little June 17

- Future Concerts
- Commence R&st8isigherve and maintain St. Andrews Lodge
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How the Lodge looked

Jrom Saving to Restoring St. Andrews Lodge



as we found
the Lodge
from early
attempted
demolition

From Saving to Restoring St. Andrews Lodge
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Highlights of 2022
Getting Down

Granting of Charitable Status by the Canada Revenue Agency

to Business Fundraising — the above greatly improved our fundraising —
2022 — Donations increased from $7,948.19 in 2021 to S 38,523.88
President’s in 2022, Grant of $5,000 also received. Thanks, in particular,

to Pat Jacobson, Liz Jacobson (EIm Family Foundation)
Report — Part 1  Marilyn Johnson and Deb Mckinley for their generosity.

e Other fundraising — yard sale, GoFundMe (changed to
Canada Helps) Two summer concerts — Island Brass Quintet
(July 9), Typsy Gypsy Jazz Band (September 10)




Signature







Getting Down to Business 2022 —

President’s Report — Part?2

Renewal of Lease after delegation to Town Council by Mary Ellen Campbell,
Michael Goldman and myself, as President

Building — kudos to Walter Hoogland (a local resident) who put together a group
of seismic experts, architects, building contractors, and town staff on topics
related to the restoration of the Lodge — seismic upgrades, electrical, plumbing,
heating and full restoration of the Lodge.

e Work on exterior of building, especially painting — Board Director Bruce Spencer
and volunteer Yvon Mallette

e Appearances count — cleaning up the grounds, planting — check out the daffodils
this spring — kudos to volunteers

e Communications outreach — Facebook, MailChimp, media promotion

e Liaison — maintaining good relations with Council and staff

e New Council and Mayor — a significant change. The Society is grateful for the
appointment of Petronella Vandervalk as our liaison with Town Council.



Working on the Front Door




ural Society

ComeJoin V!

No Job too Big or Small for our Volunteers




Agenda items 6 and 7:
6. Confirmation of Continuing Board Directors:

President - Jay Smith
Vice-President - Lance Nater
Secretary- Mary Ellen Campbell

Other Directors -
- Robert Boates
- Bruce Spencer
- Michael Goldman
- Shirley Culpin
7. Election of New Board Directors
Jason Williams — Treasurer
Angela Reid — Member at Large
8. Directors leaving the Board (with gratitude)
Judith Kemp
Len Flint
Cliff Craven



Committee Reports -Highlights
of 2022.

°2a) Building Committee — Michael
*b) Grounds Committee — Shirley

° () Finance - Len
od) Town Liaison - Michael

°e) Communications Committee —
Shirley

o f) Fundraising Committee — Jay




100" anniversary of Elizabeth Little June 17
Future Concerts

KeYe) kmg . Commence Restoration??

Ahead and
Adjournment

Questions??

Thank you for coming.
Motion to adjourn?




Our Insignia Says it All
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Thank yowfor your continued support
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